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Waarom

Imagine you need information from your local production facility in China. You can’t reach your
plant manager and you are in a hurry, so you ask his assistant via email to help you to reach
your deadlines by sending you the information asap. The clock is ticking and even after
repeated emails you get no response. Do you know what is happening and what you can still
do about it at that point?

Or your secretary in Brasil repeadetly tells you “unnecessary personal information” about your
employees. Eventhough you have asked her several times to stop, she keeps on sharing
stories. Does she just like to gossip or is there more to her sharing?

Approba assist you in choosing the appropriate approach and cooperation style in the culture
relevant for you, as to support you in building a successful comapny with teams that cooperate
effectively.

How?

By using a theoretical framework with relevant practical examples Approba assists you in
determining the most appropriate aaproach and cooperation style needed to create a
succesful multi-cultural team inside or beyond Dutch borders.

For whom?
* For managers and multi-cultural teams within The Netherlands
* For managers and multi-cultural teams spread across multiple countries or regions

Duration:

Duur:
1-2 days interactive workshop

Location:
Tob e determined later

Group:
1 to 6 people

Approba guarantees a clear cross-cultural format with ready-to-use tools and action points that
makes cooperation in teams within and beyond the Netherlands efficient and succesful.
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